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Chairman’s Report 
 
 

Once again I take pleasure in presenting the CVABV Annual Report to you, our 
membership, our supporters and our funders. 
 

Following the significant changes we made to staffing levels during 2014/15, I am 
pleased to report that we were able to maintain those staffing levels during 2015/16. 
This was due, in no small part, to the considerable efforts of the staff team in 
securing grants and contracted work, in what is a continuingly difficult financial 
environment. 
   

Since the ending of our funding agreements with the BIG Lottery and the Fair Share 
programme back in 2013/14, it has been our aim to utilise the free reserves available 
to CVABV to maintain the standard of service available to our local groups and to 
retain staffing capacity. 
 

I am pleased to report that we have continued to provide the high quality services 
demanded of us, and whilst our staffing capacity is lower than we require to meet 
demands, we are able to report a stable financial position for 2015/16. 
 

Whilst we have experimented in terms of changing the ways in which our services 
are delivered and varied the levels of staffing capacity we have been able to provide, 
this is the first time we have been able to report a stable financial position since 
2013/14. Given the current climate of austerity this achievement cannot be 
underestimated. 
 

However, despite getting to this point, we cannot assume that the worse is behind 
us, indeed the worse may well still be to come.  
 

It will require continued hard work and dedication to maintain our services as 
austerity continues to hit the most vulnerable in our communities, the demands on 
our services grow and the competition for available funding grows. 
 

Finally, I give my continued thanks to the staff and my fellow trustees at CVABV for 
the support and the team work that exists between us all. I also give my thanks to 
those funders that continue to provide valuable resources to CVABV, which in turn 
supports a significant number of local groups across Blyth, Cramlington and Seaton 
Valley. 
  
  
Dave Johnston  
Chair 
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Treasurer’s Report 
 

 
As Treasurer of CVABV it gives me great pleasure to report a financially stable 
position for CVABV for 2015/16. 
 
I say this as I have been unable to report such a situation in each of the previous 3 
years. 
 
It has been the job of the management committee of CVABV to take difficult 
decisions over the past 3 years, decisions that have led to this stable financial 
position. 
 
It must be recognised that some of those decisions have come at some cost.  
 
It was the decision of the board to enter into discussions with staff, to explore ways 
in which our services could be developed, modernised and delivered in such a way 
that they provided even better value for money, and the decision of the board to 
enter into discussions with staff to regarding the levels of staffing support we could 
afford to provide and the consequent reductions in staffing hours and staff numbers 
that have taken place over the past 3 years. 
 
The reductions in staffing capacity could not have taken place without the close 
working and co-operation of the staff team I thank them for their understanding and 
their dedication in ensuring that CVABV services are still available and still continue 
to make a significant difference to our local communities across Blyth, Cramlington 
and Seaton Valley. 
 
The staffing team have also worked hard in transforming the ways in which CVABV 
is able to attract the funding available to support our service delivery.  
 
We are far less dependent on grant funding than in previous years as our contracted 
work continues to grow.  
 
This is an outcome that we had signalled in previous annual reports and to see this 
area of work grow and to see CVABV return to a stable financial position gives staff 
and MC members great satisfaction. 
 
David Vaughan 
Treasurer 
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Summary of Accounts 
 

 

Statement of Financial Activities 
(Including Income and Expenditure Account) 

For the Year Ended 31 March 2016 
 

 

 2016 2015 

Notes Restricted Unrestricted Total Total 

Income From: 
 

Activities to further our objects: 

£ £ £ £ 

    Grants Received etc 25,673 72,068 97,741 120,901 

Income from Investments 

    Bank Interest Received 

 

- 

 

142 

 

142 

 

199 

 
TOTAL INCOME 

 
25,673 

 
72,210 

 
97,883 

 
121,100 

     
Expenditure On: 
 

    

    Operating Expenditure 47,278 69,935 117,213 135,487 

         

     
Net Movement in Funds    3 (21,605) 2,275 (19,330) (14,387) 
     
Total Funds Brought Forward 32,582 8,148 40,730 55,117 

     
Total Funds Carried Forward     £ 
 

10,997 10,423 21,400 40,730 
 

 
 
 

None of our activities were acquired or discontinued 
and there were no recognised gains or losses other than as 

shown above during the above two financial years. 
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Project Report 
 

With the continued difficulty in securing sufficient funding to deliver our services as 

fully as we would wish to, it was decided, following close working and consultation 

between the board and the staff team, to reduce CVABV staffing capacity back down 

to 3 days per week, similar to 2013/14. 

 

Once again, this was a difficult decision for all to take, but it was the most realistic 

option available and it has ultimately been proven to have been a correct decision 

given the fact that CVABV have achieved a financially stable position for the first 

time in 3 years. 

 

Whilst we all wish to build upon this position and increase the staffing capacity to 

more fully address the issues faced by local VCS groups in our area, we also have to 

be extremely conscious that the funding available for infrastructure support remains 

a highly difficult and highly competitive resource to secure. 

 
Both the staff team and Management Committee took tremendous satisfaction in 

getting CVABV back to a sustainable financial position, but once again, it must be 

recognised that this would not have been possible without the close working and 

trust between the staff and MC members and the belief we share that the services 

we provide are of the highest quality and are essential to the further and future 

success of VSC groups across Blyth, Cramlington and Seaton Valley. 

 

Given the reduction in staffing capacity and the increase in contracted work, some of 

our services have had to be limited, but we have worked to ensure the most 

requested services are prioritised. 

 

As such we have delivered fewer generic training courses this year than in previous 

years.  However, as part of our contracted work we have been able to deliver more 

dedicated training to specific organisations as part of their development. 
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Project Report (continued) 

 

We have continued to review and update governing documents, policies and 

procedures for groups to ensure they have both the necessary documentation to 

attract more funding to support and develop their work and to ensure their 

management groups have all the correct procedures and documentation to enable 

them to function as clearly and as transparently as possible.   

 

We have also had our first successes in upgrading the status of new and existing 

VCS groups to the newly available Charitable Incorporated Organisation (CIO) 

status.  As the programme for CIO’s rolls out from the Charity Commission, this area 

will continue to feature as a significant part of our on-going work. 

 
 
The funding advice and support we provide to local VCS groups remains a 

significant part of our work and thanks to a couple of successful larger applications 

during this year we are pleased to report that the support provided by staff to our 

local groups, enabled them to bring over £1m into Blyth, Cramlington and Seaton 

Valley.   

 

Whilst this is a significant achievement, in its own right, we must remember that this 

has been achieved despite that staffing capacity reductions we had to impose during 

this financial period.   

 

Whilst I hope the staff team now how much their efforts and commitment are 

appreciated, I would like to take this opportunity to formally thank them for their hard 

work and dedication in delivering our services to the high standards we firmly believe 

in their continued success in working closely with our local communities, across 

Blyth, Cramlington and Seaton Valley.  It is these close working relationships that 

ensue successes are recognised, celebrated and built upon for the future. 

 

T S Bradley 
Chief Executive Officer  
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Training 

CVABV have delivered various training courses throughout the year which were held 

at a variety of community venues in Blyth, Cramlington and Seaton Valley, using our 

own Capacity Building Team. 

 

Course topics included: 
 

 Health and Safety Awareness 

 Food Safety Level 2 (x2) 

 Emergency First Aid At Work 

 Committee Skills 

 Basic Finance 

 NOCN Level 2 Award  

in Community Development (x2) 

 How to run an AGM 

 Organising Events 

 How to become a Registered Charity 

 

During the financial year (2015 / 2016) we have had 122 delegates attending the 

above training sessions. 

This year CVABV had become an accredited centre for delivering qualifications 

through One Awards and successfully delivered two courses in ‘NOCN Level 2 

Award in Community Development’, with 21 candidates successfully gaining a 

nationally recognised qualification in Community Development. 

 

 

 

 

 

 

 

“Well worth coming, 

very informative” 

“A very useful 
course, opens the 
door for more self 

investigation” 

“Very good course 

and very interesting” 

“Well worth while 
doing this course and 

very useful” 

“Well delivered 
course, excellent 
pace, tutor checked 
for understanding 
throughout and 
invited questions 

from the delegates” 

“Enjoyed the group 

participation” 
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Funding Advice 
 
Funding continues to be the highest priority for most of our community groups and 
we specialise in giving practical, grassroots funding advice to community groups and 
voluntary organisations in Blyth, Cramlington and Seaton Valley.  Our funding advice 
services are tailored to the needs of each individual organisation, working with them 
so that all of their policies and procedures are up to date to ensure they are fit for 
funding and then enabling them to produce quality funding applications.  We also 
support groups to identify opportunities for generating their own income becoming 
less grant dependent at a time when grant funding is increasingly difficult to secure. 
 
We work closely with all of the people we help, enabling them to do it themselves 
rather than doing things for them.  Building their personal capacity in this way 
ensures that the next time they need to apply for funding they can do this 
themselves. 
 

Our advice and support includes: 
 

 Identifying appropriate funders 

 Direct help with understanding application forms and funders’ criteria 

 Producing a project budget 

 Full cost recovery 

 Checking grant applications before they are sent to funders 

 Ensuring that applications match the grant-giving criteria of funders 

 Independent referee support 

 Providing information sheets to help give your applications the greatest 

chance of success 

 
Our funding service continues to respond to the demands of our local groups and is 
as busy as ever, providing advice, information and training to help local VCS 
organisations become more confident and self-reliant in fundraising.  
 
During the financial year 2015/16, £1,138,724 was received through funding 
applications made by groups we have helped.  This is an exceptional achievement in 
the present difficult funding climate.  
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Community Development 
 

Our experienced, well qualified and dedicated team are extremely effective in 

delivering a wide range of capacity building and community development services 

designed to enable local voluntary and community groups make a sustained impact 

in the local community.   

Our community development services are designed to equip local groups with the 

knowledge and know how to make a real difference in their local community.   

We have a successful track record in supporting local groups to develop new 

initiatives and in attracting the necessary funding and resources to address local 

needs.  As with all our support, we aim to pass on our ‘how to’ skills to the groups we 

work with rather than doing things for them.  As a result of this approach VCS groups 

are more informed, more qualified and more experienced and equipped with many of 

the necessary skills they need to deliver their services more effectively. 

Our work is tailored to the needs of each individual group, targeting our resources 

where they are most needed, often working in hard to reach communities who need 

one-to-one support, including: 

 How to form a community group 

 Appropriate legal structures for VCS groups 

 Management committee development 

 Drafting and adopting constitutions 

 Policies and procedures 

 Safeguarding  

 Basic financial controls and systems 

 Project development 

 Publicity and promotion 

 Monitoring and evaluation 

 Legal issues 

 Health and safety 
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Testimonials 

 
 
 
 

 
 

“We would like to say thank you  
to Jill Oxnard for the time that she have given to our group over the 
last 3 years. 
 

We are very grateful for: 

 Accepting cheques on behalf of the group 

 The assistance with funding applications  

 The assistance with setting up the group  

 The support with the constitution and other documentation 

We are continuing the work with your support and cannot thank you 
enough” 
Angela Cox – Treasurer 
Shirley Barrass – Chairperson 
Krazee Krafters 
 
 
 

“The help that Blyth Battery 
Volunteers have received from 
CVA Blyth Valley is just 
outstanding  -  from help with 
funding to support at our 
various events.  
 
They are always just a text or 
email away. Thank you so 
much for being there for us!!” 
Lindsay Durward (Secretary)  
Blyth Battery Volunteers.  

 

“The help Cramlington Salvation 
Army received from the staff of 
CVABV was brilliant.  They gave 
up time to help and research in 
all areas, and are always 
welcoming on arrival with a 
coffee or tea being offered.  
 
Nothing is too much trouble for 
them and any help or concerns 
and they were always available 
to do or advice in any way 
possible. A brilliant team of hard 
working, helpful and concerned 
group of people” 
Susan Younger 

Cramlington Salvation Army 
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Testimonials (continued)

“On behalf of the Parish of Delaval may I take this opportunity to 
thank CVA Blyth Valley for their great support in helping us apply 
for funding which we managed to obtain.  At the Church of St Paul, 
Seaton Sluice, we now have a fully equipped modern kitchen, with 
hatch into the Hall, a new toilet and lobby, resulting in higher  
hall / church bookings, opening the building to a wider range of 
organisations across the community and beyond; we then received 
a further grant for Food Hygiene Training.  During the Tall Ships 
weekend, we catered for a large dinner party, held a Mega Fun Day & 
using our advantageous site, we provided much needed cold drinks 
for passing motorists.  None of this could have been achieved 
without our new kitchen & facilities.  Personal thanks to Gina 
Robson who steered us through the grant application forms and to 
Pauline Blake who continues to help and support us as we continue 
seeking grants to further improve our buildings both at St Paul’s, 
Seaton Sluice and St Michael’s, New Hartley with outreach to the 
wider community.  We would highly recommend CVABV to those 
seeking funding as their professionalism and knowledge guides you 
through the maze of application forms leading to successful grants 
being obtained.” 
Margo Haldane 
Parish of Delaval 
Church Warden  
 

 

 

“On behalf of The Liam Britton Foundation charity I wish to thank CVABV 
for their help and assistance with registering our charity with the 
Charities Commission.  
 
Pauline Blake was exemplary and without her assistance I don’t think we 
would have got our charity registered. It was a very traumatic experience 
and with it being so soon after Liams death it was difficult to focus and 
think straight when we were been rejected but with Pauline’s help we got 
through a very difficult and rigorous application.  
 

CVABV are an excellent organisation doing great work in the local 
community, we thank them profusely for all their assistance.” 
Geoff Brittain 
The Liam Britton Foundation 
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Publications / Communication 

E-zines, Facebook, Twitter and Website 

We continue to communicate with local voluntary and community groups in our local 

area of Blyth, Cramlington and Seaton Valley by producing the following: 

 E-zines – an electronic bulletin produced fortnightly with updates and 
information on current issues, emailed to 423 contacts.  The e-zine is a 
great mechanism to inform our local groups about imminent events and 
activities as well as funding deadlines. 
 

 Facebook –  a social utility that connects people with friends and others 
which is a great mechanism for contacting with our groups regarding 
up to date news, information and facts. 
 

 Twitter – connects with voluntary and community groups as well as 
friends and colleagues.  Get ‘in the moment’ updates on things of 
interest to you. 
 

 Website – visit our website at www.cvabv.org.uk 

Our e-zines can be used to promote local events and meetings, obtain funding 

advice, seek information on funders’ criteria, find out what training courses are 

available, see what’s on in the area and to find out about other local projects. 

 

CVABV welcomes contributions from local VCS groups and local authorities who 

may have items of interest which are relevant to the areas of Blyth, Cramlington and 

Seaton Valley.  If you would like to be included on our database please contact us by 

emailing info@cvabv.org.uk 

 

 

 

 

mailto:info@cvabv.org.uk
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Information Sheets 
 
 

We have FREE easy to understand Information Sheets covering a variety of topics to 

enable effective management for our local voluntary and community groups. 

 

 Starting a New Group 

 Who can be a Trustee 

 Legal Structures 

 Charitable Status 

 Roles and Responsibilities of Management Committees and Trustees 

 Good Governance / Effective Management 

 Policies and Procedures 

 Financial Management 

 Project Planning 

 Fit for Funding 

 Searching for Funding 

 Monitoring and Evaluation 

 Organising a Community Event 

 Useful Contacts 

 Applying for Funding for the First Time 

 Annual General Meetings 

 Fundraising Do's and Don'ts 

 Chairing a Meeting 

 Minute Taking 

 Report Writing 

 

All of the above are available to download from our website at: 

http://www.cvabv.org.uk 

http://www.cvabv.org.uk/docs/19.pdf
http://www.cvabv.org.uk/docs/55.pdf
http://www.cvabv.org.uk/docs/21.pdf
http://www.cvabv.org.uk/docs/378.pdf
http://www.cvabv.org.uk/docs/408.pdf
http://www.cvabv.org.uk/docs/409.pdf
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Trustees 
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