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Chairman’s Report

It gives me great pleasure, once again to present the CVABV Annual Report to you.
It continues to be a pleasure to work alongside our other board members and to
have worked with the staff team over the past 12 months.

CVABYV has been through significant change over recent years, but we are hopefully
close to a sustainable model which will ensure CVABVs continued role for the
foreseeable future.

After a number of years of reduced hours for staff, staff redundancies and a decline
in funding available for infrastructure, nationally and locally, CVABV can report a
surplus of income over expenditure for the previous 12 months.

Thankfully, CVABV were careful with our resources a number of years ago and have
had sufficient resources to manage the decline in funding and in staff numbers in a
responsible way.

The response of staff to such changes has been nothing short of exemplary, the staff
team fully appreciate the situation we have been in and have worked co-operatively
with the board to ensure the needs of our local VCS are being met with the current
restraints that we have had.

My commitment and the commitment of all the CVABV board members is that we will
seek to invest in staffing capacity, as and when we can, to further meet the needs of
the sector in the coming years, whilst protecting and ensuring the longer term future
of CVABV.

Once again, | thank the board for their continued commitment and support over the
past 12 months, | thank the staff for their hard work and dedication and | thank our
funders for their continued support and confidence in CVABYV and the services we

provide to local VCS groups across Blyth, Cramlington and Seaton Valley.

Dave Johnston
Chair

) CHAIRMAN ¢
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Treasurer’s Report

It gives me great pleasure to present the CVABV accounts for 2018/19 to you.
| haven’t always been able to say that with the sincerity that | do today.

It is never a good day to report an organisations finances when they are in the red,
and so | and we enjoy the days in which we report CVABV finances being in the
black.

However, being in the black is just part of the story, we were very close to achieving
our goal back in 2017/18, so for the board this is a picture of continued sustainability.

CVABY does look to meet the Charity Commissions recommendation that charities
look to maintain 3 months revenue in reserve, and with £13793 of free reserves we
are very close to achieving this.

| also report that whilst income grew in the past 12 months, expenditure fell slightly,
so we know the levels of income we need to secure to be sustainable and this is the
challenge we all face as funding for infrastructure continues to be difficult to secure.

| know that staff work hard, on behalf of the board, to secure the necessary
resources to deliver CVABV’s services and they know they retain the full support of
the board in the way we deliver services to the local voluntary and community sector.

We look forward to the challenge that 2019/20 brings.

David Vaughan
Treasurer

Treasurer
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Summary of Accounts

Statement of Financial Activities
(Including Income and Expenditure Account)
For the Year Ended 31 March 2019

Notes
Income From:

Activities to further our objects:
Grants Received etc

Income from Investments:
Bank Interest Received

TOTAL INCOME

Expenditure On:

Operating Expenditure

Net Movement in Funds 3

Total Funds Brought Forward

Total Funds Carried Forward £

None of our activities were acquired or discontinued
and there were no recognised gains or losses other than as
shown above during the above two financial years.

2019 2018
£ £
63,050 55,260

- 1
63,050 55,261
54,463 56,445

8,587 (1,184)
5,206 6,390
13,793 5,206
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Project Report

CVABY staff have a very strong relationship with our local VCS groups and we have
continued to build on those relations over the past 12 months.

It is these continued relations that inform us on the state of the sector, on the
emerging issues and challenges for the sector and the changing needs of the sector
in responding to local issues.

This allows CVABYV staff to change or amend the services we provide to ensure our
local groups are in the best place possible to meet those emerging challenges and
opportunities.

We also work closely with our local town and community councils in ensuring they
have the information they need to support local VCS groups effectively, and
identifying opportunities for stronger partnership working between our local councils
and community groups.

The feedback we receive is always very positive, appreciating the services we
provide, but also valuing the approach we take in delivery our services. We are
always welcoming of groups seeking support, we are challenging to local groups, to
ensure they have the necessary skills and support available to them to deliver the
services they provide effectively and we are realistic in managing expectations of
local groups and councils alike.

Without the support of our local groups, who also advocate on our behalf, we would
not be able to secure the income we receive to provide our services and we are
grateful to them for their continued support.

| would also like to take time to thank our trustees for their continued support and
confidence in the staff team to provide quality services and | thank our funders who
also continue to have confidence in CVABV to meet the needs of our local groups.

T S Bradley
Chief Executive Officer
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Funding Advice

Success for community groups and organisations depends on them securing the

funds they need to deliver their valuable services. Funding the resources needed to

run projects and activities that are important in local communities is a constant

challenge. CVABYV helps local voluntary and community groups find the funding they

need through providing information, advice and training on funding and fundraising.

Tailoring our funding advice services to the needs of each individual organisation, we

ensure they have good governance procedures in place, they are fit for funding, then

we help them to submit quality funding applications.

Our advice and support includes:

Working directly with committees to help them submit quality applications
Producing a project budget

Identifying appropriate funders for your project

Information on funding opportunities through our free ezine

Direct help with understanding application forms and funders’ criteria
Checking grant applications before they are sent to funders

Ensuring that applications match the grant-giving criteria of funders
Independent referee support

Post grant assistance with monitoring reports

Our funding service continues to be our most popular service responding to the

demands of our local voluntary and community groups, providing advice, information

and training to help local VCS organisations become more confident and self-reliant

in fundraising.

XU 24,
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Community Development

CVABV community development services are aimed at the volunteers who run local
community and voluntary groups. They include a wide range of capacity building and
community development services designed to equip local groups with the knowledge

and know-how to make a real difference in their local community.

Working in hard to reach communities who need one-to-one support we target our
resources where they are most needed. Building the personal capacity of the
volunteers running the VCS organisation we show them how to do things for
themselves so the groups they represent become much more independent and
equipped with many of the skills they need to deliver their services more effectively.
We have a successful track record in supporting local groups to develop new
initiatives and in attracting the necessary funding and resources to address local

needs.
Our community development services include advice and support on:

e Creating an effective community group
e Legal structures for VCS groups

e Charitable status applications

¢ Management Committee skills and advice
o Drafting and adopting constitutions

¢ Policies and procedures advice

o Safeguarding procedures

¢ Financial controls and systems

e Project planning

e Promoting and publicising your project
e Monitoring and evaluation

e Legal matters
v v
\%' %?

e Health and safety
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Training

CVABYV have continued to deliver training courses throughout this financial year
which were held at community venues in Blyth, Cramlington and Seaton Valley,

using local training providers as well as our own Capacity Building Team.

Course topics included:
“Very good
e Health and Safety Awareness course, | enjoyed

e Risk Assessment !
e Food Safety Level 2 (x2)

e Emergency First Aid At Work Level 3

“The instructor was
excellent on this
e Management Committee Roles & Responsibilities course”

e Committee Skills

e How to become a Registered Charity

e Applying for Charitable Status

“Really great to refresh
my knowledge so | can
provide safer working
practice and food

“A very interesting
subject that | will use at
home and at work”

“An excellent
course with a
very pleasant
trainer”

production”

Feedback from our training courses is very positive with some of the candidates

attending gaining nationally recognised qualifications.




CVA Blyth Valley Annual Report 2018 / 2019

Testimonials & Thanks

@have supported the Blyth Battery Volunteers project in having our
most successful year ever. We wanted to make the 100" Anniversary of the
Blyth Battery buildings an extra special year. We succeeded in our aim, with
over 16000 people attending our largest ever ‘Blyth Goes To War’ weekend,

which also recognised and celebrated the 75 Anniversary of the D-Day
landings.

CVABYV have also supported Blyth Battery Volunteers in securing funding to
improve the security of our buildings, which we will complete over the coming
months. Their energy and enthusiasm supports us in our efforts to celebrate
the proud heritage of Blyth.

Lindsay Durward

Blyth Battery Volunteers /

“Our charity, The Three Tumours, applied and was awardem
Lottery funding with the help of Pauline Blake at Community &
Voluntary Action Blyth Valley. We couldn't have done it without
CVABYV. Pauline helped us write our aims and objectives and

assisted us in answering questions, from the Lottery Fund body

and Charity Commission.

She was patrticularly helpful in recognising that our Brain Tumour
diagnosis has effected some of our ability to communicate
effectively. We have had a very successful first year including
hosting several fundraising events, multiple trips for Brain Tumour
sufferers and their families and a monthly support group.”

Graydon Downs

\L‘I’hree Tumors /
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Testimonials & Thanks

(continued)

“With massive
thanks for all

your help this
year”

“Thank you so much
for the help you have
given us with our
grant applications,
we have been
successful thanks to
CVA Blyth Valley”

“Many thanks for
your help in securing
funding for our club"
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Publications /| Communications

E-zines, Facebook, Twitter and Website

CVA Blyth Valley communicates with local voluntary and community groups in Blyth,

Cramlington and Seaton Valley by producing the following:

e E-zines — keeping local VCS up to date with our email news bulletin
produced every three weeks with information on current issues, funding
opportunities and VCS news. This is emailed to 200+ contacts. The
e-zine is extremely effective in informing our local groups about events
and activities as well as funding deadlines.

e Facebook —our social media presence keeping in contact with our
groups and aregular source of up-to-date news, information and facts.

e Twitter — instantly connecting us with voluntary and community groups
as well as friends and colleagues. Get imminent updates on things of
interest.

e Website — visit our website at www.cvabv.org.uk

Our e-zines and social media can be used to promote local events and meetings,
obtain funding advice, seek information on funders’ criteria, find out what training
courses are available, see what'’s on in the area and to find out about other local

projects.

CVABYV welcomes contributions from local VCS groups and local authorities who
may have items of interest which are relevant to our local area. If you would like to

be included on our database please contact us by emailing info@cvabv.org.uk

d\}‘a!"—“y
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Information Sheets
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Trustees

CVA Blyth Valley Executive Committee Members for 2018 / 2019:

David Johnson Chairman

Mark Beresford Vice Chair

David Vaughan Treasurer

Paul Smith Executive Committee Member
Craig Nicholson Executive Committee Member
Grant Davey NCC Representative

Staff

Thom Bradley Chief Executive
Pauline Blake Capacity Building Officer
Sybil Pattie Administrator
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